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Executive Director~-Comptroller ry 
f- Z f3 
7-E-12 Headquarters Z f Leh pyit 2 


As you requested, I have prepared a | 
memorandum to the Deputies pointing out 
the possibility of considering Quality Step 
Increases as well as Honor Awards in all 
cases where high quality pexformance is 
deserving of special recognition. 


Recommend four signatures. 


SIGNED &, €. Banserman 
R, L. Bannerman 


Deputy Director for Support | 
7-D-18 Headquarters [| STATINTL. 
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MEMORANDUM POR: Ueputy trector for Intelligence 


Deputy Olrester for Plane 
Depety Otrecter fer Suggest 
SUBACT : Homer aac Merit 4 oerds 


\. For several mouths the Directer of Persoanel aud the tomer aad Merit 
Awards Board have besa cousidering revisions to Agency policy governing the 
grenting of awards in recoguition of valerous and cserizaciess service. finesse 
policy changes have been discussed with the Director and it has beer ag eed 
that monetary awards should not Se offeved in conjunctian with Honor and | a sab 
Awards. A revised isececf[ | Honor and Merit Awards, bas bee: 
— therefore, with the deletion af that portina of the regulation waich 

sutiorizes emoluments © accompany Houor and Merit Awards. 


2. ‘This ehange in[ | vefacts no lexeentag af our desire to provide 
finencial rewards fer employees whe deserve this form of sovogaities, but 
sinply represents ¢ preference for the manner in which suc awarde are > be 
edministered. In many inepances the kind of performence tat atinalates the 
recommendation thet an individual be considered kx an Nonax or Merit . ward 
may ales meet the criteria fer ycacting a Quality Step Increane. While :oeuar 
Awaxde and Quality Sep lacraaers are handled through separate procedural 
meckentans, # seems reasonabic thet an individual whove performance 4a - 
SOrves some apecial sitgution should have the benefit of beiug considera’ for 
both types af recegnition. 


3. A seperate Ageucy policy axthocizes the granting of \ uality Step 
lacreases in recageition of custataed high-quality performance, but tt aay be 
that supervisors are not geveraly acquainted with dale possthility. 1 should 
tke t0 encourage you to palut out tis possibility to all of your supervisers in 
‘order that we may take macdimim advantage af the courses of action oper: 10 us 
ta all cases where performance iu considered worthy af special recognitics, 


/s/ 
LR. Witte 
Executive Cirecto.-Comptrolie: 


fn mE precree aE any from ood tie 
GON NEIOE ENTIAL toner and 


declassificatian 
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MEMORANDUM KOR: Deputy Director for Intelligence f 
Deputy Director for Plans 
Deputy Director for Science and Technology” 
\Deputy Director for Support fe 

ff 


SUBJECT : He 1or and Merit Awards ff 


1, The Director of Persdpnel and the Honor ang’Merit Awards Board 
have been considering some prokosed revisions to Agency policy governing 
the granting of awards in recognition of valorous f@nd meritorious service. 
In discussing these proposed policy changes wth the Director and Deputy 
Director of Central Intelligence, it has been ggreed that monetary awards 
should not be offered in conjunction wh Hghor and Merit Awards, I have 
therefore approved for publication a reWgfon tol___ with the deletion 
of that part of the regulation authorizing ‘emoluments to accompany Honor 
or Merit Awards. f 


2. A-separate Agency policyauthorize& the granting of quality step 
increases in recognition of highquality perfokmance, but it may be that 
supervisors are not generally g¢quainted with thig possibility, In many in- 
stances the kind of performagice that stimulates tie recommendation that 
an individual be considereg’ for an Honor or Merit,Award may also meet 
the criteria for granting g quality step increase. e honor awards and 
quality step increases gre handled through separate \procedural mecha - 
nisms, it seems reasghable that an individual whose pekformance deserves 
some special attentign should have the benefit of being cignsidered for both 
types of recognitigfi. 


A 

3. Ishoyfd like to encourage you to point out this podsibility to all 
of your supeyvisors in order that we may take maximum advantage of the 
courses of gction open to us in all cases where performance istconsidered 
worthy offspecial recognition, \ 
| ‘ 

L. K. White 

Executive Director-Comptroller 
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13 MAY 7966 


MEMORANDUM FOR:[ 


Bill: 

You should see Col. White's memo to 
Mr. Bannerman to get the setest background 
on theskaeset developmentsin the field of 
Honor/Monetary Awards. 


wrote the attached memo 
for Col. White's signature as requested. 


respond#according to the 


regulations. 


How about a meeting with| _fand 
Lansdale to discuss the three memos and 
redraft one for Col. White. 


ine 


VRT 
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MEMORANDUM FOR: Executive Officer to the Deputy Director for Support 


Vernon: 


1. iI have talked with Emmett about the idea of using QST's in 
conjunction with Honor and Merit Awards. There is much merit in the idea, 
as it would, at least in a procedural sense, separate money from honor, For 
many people it would represent a greater amount of money in the long run than 
normally would be the case with a single monetary award. There are some 
people who would not benefit--who could not benefit--though, I suppose in 
most of these cases money would not be given anyway; e.g., retirees being 
honored at the time of their retirement. Another group who could not benefit 
would be those already at the top of the grade or who are so near as to 
realize little value from the QSI. 


2. Of greater concern to me is whether in those instances that an 
award is given for an act rather than sustained performance we would not be 
in violation of the statute which established the quality step increase. We 
start with the words ". . . recognition of high quality performance above 
that ordinarily found in the type of position concerned." At this point we 
are all right, because we don't normally expect people to undertake 
personally hazardous acts--at least it's not in the job description. However, 
Later in the Federal Personnel Manual we find this language. "Quality 
increases are designed to recognize and to reward on a continuing basis 
employees at all levels who display continuing high quality performance." 
(Underlining added) Later in the FFM "To warrant a quality increase 
performance must be sustained at the high level for a reasonable period and 
must give promise of continuing at the high level." Now admittedly we have 
adopted the Q8T as we have adopted the rest of the regular Federal Civil 
Service Pay Administration, and presumably we could vary our use of it by 
rewriting our own regulations; I am not sure we would want to do this, however. 


25X1 3. We say re may be instances when a specific 
accomplishment dur ith a quality step increase is based also 
warrants recognition under the Honor and Merit Awards Program, Approval of 
a quality step increase does not preclude this additional recognition." 
(Underlining added) Note that this statement talks about time, not the 
substance of the performance being recognized. As a matter of fact, most 
recommendations for QSI's close with a statement that the individual's. 
performance has been considered for an Honor Award and that the determination 
made that a QSI is more appropriate. 


GRO 
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‘hk, All this suggests to me that use of the QSI with awards would 
normally occur only with performance awards and then would in a large sense 
be twice recognizing the same high level performance, Only in rare instances 
when a QSI would have been appropriate anyway (for sustained high perform- 
ance) would it coincidentally be given with a valor award. 


5. As I have said, we probably can rewrite our own regs to permit the 
use of the QSI in this manner; but I would suggest clarifying the legal 
question of whether having adopted the QSI as part of our Pay Administration 
we can then change the standards for its application. 


6, Nothing I have said above should be construed as a philosophical 
objection on our part, because it was our strong position originally that 
there would be times and instances when monetary awards should accompany 
an Honor or Merit Award. We would be happy, therefore, to see this alternate 
device made possible; but it does appear, as the FFM and the regs are 
presently written, that it's not possible. 


Deputy Director o ersonnel 


ee cee 
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DOU Gob - 298! 
MEMORANDUM FOR: Deputy Director for Support 


Bob: 


I regret the delay in processing the attached 
regulation on Honor and Merit Awards. I believe it is now ready for ‘ 
publication with the deletion of the paragraph on monetary awards 
which, as you know, has been responsible for the delay. 


I think that you, the Director of Personnel, 
and the Honor and Merit Awards Board are entitled to some explana- 
tion of the reasons for deleting this paragraph. Several weeks ago 
Mr. Helms approved the regulation in principle but requested that we 
test the principle of coupling monetary and honor awards by querying 
some of our younger, highly motivated officers who have served re- 
cently in trouble spots such as Southeast Asia. We did this and found 
that, in general, these young officers recoiled from this concept. On 
4 May 19661 briefed the Director on this regulation. Based, as you 
know, on considerable experience with awards, it was his very strong 
feeling that it would be a great mistake to combine the two awards, 

In fact, he preferred to have monetary and honor awards handled by 
separate regulations and separate procedures. 


In the course of these rather lengthy considera- 
tions, the question was raised of whether we are making adequate use 
of Quality Step Increases. In many if not most cases in which an honor 
award has been earned, the individual's performance might also meet 
the criteria for a Quality Step Increase. I have considered this idea 
with some care and have discussed it with Mr. Helms and the Director. 
We all felt that supervisors generally may not be aware of this possi- 
bility. Furthermore, we see no conflict in this procedure. In fact, it 

_is entirely appropriate that this pos sibility be considered and that an 
appropriate recommendation for a Quality Step Increase be made. This 
action would, of course, be taken through routine administrative chan- 
nels and quite apart from the honor awards procedure. 


Unless you disagree with this idea, I should ap- 
preciate your drafting an appropriate memorandum for my signature 


bo ae aie F ERO 
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to make consideration of the possibility of a Quality Step Increase 
fairly automatic whenever an honor award is earned. 


25X1 
L. K. White 


Attachment 
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MEMORANDUM POR: Deputy Director fox Intelligence 
Deputy Director for Plans 
Deputy Director fox Scleace and fectmolocy 
Jdeputy Director for Support 
SUBJECT : Honor and Merit Avards 


\. Fox several months the irector of Personnel and the tionor and Merit 
4.wards Board have been cousidexing revisions to Agency policy governing the 
granting of awards in recognition of valorous and meritorious service. Suase 
policy chenges have been discussed with the Lirector and tt has beea agreed 
that monetary awards should not be offered in conjunction with Honor an! Vevit 
Awards. A revised issue of[ | Honor and Merit Awards, has been 
approved, therefere, with the deletion of thet portion of the reguistion wiuich 
authorizes emoluments to accompany Honor and Merit Awards. 


2. This change | ects no leseeuing of our desire to provide 
financial rewards for employees who deserve this form of revoguition, but 
simpiy represents a preference for the manner in which such awards are to be 
administered. in many instances the kind of performance that stimulates the 

comments fou that an ladividual be considered for an Honor or Merit ward 
may also meet the criteria for granting a Quality Step Increase. While | ionor 
Awaxds end Quality Step Increases are handled through separate procede ral 
mechaniems, it seems reasoustie that an individual whoee performance de- 
eerves some special attention should have the benefit of belug considerer: fox 
beth types of recognition. 


3. A separate Agency policy authorizes the granting of Cuality Step 
increases tu recagaition of austataed high-quality 2erfoxmance, but it may be 
that supervisors are not generally acquainted with this possibility. I should 
like t encourage you to point out this peesthbiliry to ail of your supervisers ir 
order that we may take maximum advantage of the courses of action oper. io us 
iu ali cases where performance in considered worth, of special recognition. 


Bzecutive Directo:-Comptralie: 
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